
R J;'1~""e: 0 

ocr 0 2 Z007 Task Order Amendment Washington State 
Department 01 Transportation 

A II terms and conditions of this agreement are in full Agreement No. Y-I002S 
force and effect for this Task Order document. 

Task No. 

o n-Call Agreement Manager Information Amendment No. 
Agreement Manager I Phone l org. 
Mark Gabel 360-705-7457 3030 17 

Mailing Address 
3 10 Maple Park Avenue SE Olympia 

Project Manager Information (If different from On-Call Agreement Manager) 
Project Manager 
Doug Ficco 

Mailing Address 
700 Washington street. Suite 300 

Project Information 
Project Title 
1-5 Columbia River Crossing/Vancouver 

State Route No(s) . 
1-5 

I Phone 
I 360-737-2726 

Vancouver 

I
county(s) 
Clark 

lorg. 
441101 

WA 

I Mailstop 
47336 

98504-7336 

I 
Mailstop 

S-15 

WA 98660-3177 

Task Schedule 
Amendment Start Date Task End Date f-- No payment will be made for work done PRIOR 10 Amendment 

L.:,J.:.ul:,cY..,:t..:8.:.. 2.:.00:.:..:.7 ____ .J....:D..,:e.:.c.:.en.:.'.:.be:.:.r..:3.:.t.:... 2.:.0:..:0.:.7_---' Start Date or Jor work done AFTER Task End Date 

Task Cost 

AB 
02 

Prior Task Amount --t $305,393_00 This section required if there is Fed. Aid Part. 

Work Order No. Org. Code 

XL2268 44 1101 

Amended Task Amount ~ 

Total Task Amount 

Consultant Information 
Prime Consultant 

~ 

Amount 

$20.000.00 

$20,000_00 

$325,393.00 

Fed. Aid Part.? Fed. Aid Project No. Fed. Aid Part. % 

@l Yes O No DEMO-005(260) 100 

o Yes O No 
o Yes O No 
o Yes I O No 
o Yes ONo 
o Yes ONo 
o Yes ONo 

o Yes O No 

o Yes O No 

o Yes O No 

Contact 
HDR Engineering. Inc. Mr. Gene SaccofMr. Mike Ofenstein 

Address 
500 108th Avenue NE. Suite "1200 Bellevue W A 98004-5549 

Phone Fax E-Mail Federal 1.0. No. 
425.453. 1523 425.453.7 I 07 gsacco@hdrinc.com 47-0680568 

Are there any Subconsultants working on this Amendment? 0 Yes 181 No 
If Yes, complete the Subconsultant Worksheet and re lurn with signed Task Amendment. 

ConsuJ.!l!nt 
I 

Agreement 

• .. ·Note: Two original signed Documents af , Uired':£,-,{_ .. ..,.....,_ 

~for~oF_ OfoLYforCctnnlnications 
and PtG6c IrrvoItIement and En!,jQa,JEidat/ Scrri::es4grea,elts) 

DOT Form 130-010 EF 
Revised' 1/2003 



Scope of Task Order 
Provide description of work and reference attachments for prime consultant and all 
subconsuitanls (10 include delailed description of work schedule and estimate). 

Per George Humphrey add itional work is nceded. T he scope remains the same. 

Distribution : Originals: 11!1 Consultant 
I8J Accountant 

DOT Form 130'010A EF 
Re .... ised 8/2003 

Copies: 11!1 File 11!1 Consultant Services 
11!1 Task Manager 11!1 Other 

Agreement No. y. t 002S 

Task No. AS 
Amendment No 02 

Reoort Due Date 



Scope of work: Cost Risk Assessment 

The objective of tlle study is to update tlle cost risk assessment for various Columbia 
River Crossing alternatives that are currently under review. The analysis will develop a 
comprehensive assessment of the cost and schedule while accounting for uncertainty 
surrounding key activities within the planning, design, and construction stages. 

The process consists of four key tasks as follows: 

Task 1. Assess tile ul/certail/ty iI/ the baselil/e cost al/d schedllie 

This task consists of working closely with the team and cost estimators to dete1l1line 
their level of confidence in the estimates and develop ranges around key cost categories 
to reflect tbe uncertainty as it relates to the quantities and prices. 

The initial project team estimates usually include allowances and/or contingencies, 
without regard to specific risk events. The ri sk analysis process requires separating the 
project team estimate into a base component and other components that represent risk 
and other uncertainties. The base estimate is defined as the project estimate if the 
project were 'to go as planned' , without contingencies or allowances. 

Task 2. Assess UI/certail/ly al/d Risk 

This task will consist of a development of a flowchart together with a development of a 
ti sk register. The flowchart will be based on the Gantt chat1 already developed by the 
project team. Similarly the risk register will be based on the initial list of risks 
identified by tlle team. This task will also include a workshop involving an open and 
transparent process to quanti fy the identi fied risks. 

Task 3. Qual/tifYil/g UI/certail/ty iI/ the Project Cost al/d Schedllie 

Tbis task will develop and implement a probabilistic model for quantifying uncertainty 
in project performance measures. CUtTent and year of expenditurc cost forecasts are 
provided as outcomes in tllC model. The task will also incorporate WSDOT current 
escalation assumptions within the cost ri sk model. 

Team 4. Documel/tatiol/ ami Applicatiolls 

After the probabilistic analysis is complete, the results are then interpreted, documented 
and reported to the project team. Standard results include total projcct cost and schedule 
distributions both in tenns of current dollars and year of expenditure dollars. The 
resultant distributions or ranges have specific probability characteri tics and are 
reported as percentage val ues. 
These results will be produced for individual project phases and each alternative. Cash 
flow curves will also be developed. 



Deliverables: 
1. Workshop in Vancouver to di scuss base cost and quantify ri sks 
2. Draft presentation in MS Powerpoint fo nnat, summarizing the results a week after 

the workshop, and 
3. Final report incorporating comments from the team. 

Cost Risk Assessment Budget for Additional Work 

K. Bekka 
P . Murray 
Total 

Rate Hours Cost 
$286 . 75 38 

$77 . 17 118 
$10 , 896 .4 9 
$9,106 . 04 

$20,002 . 53 




