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WASHINGTON DJ<:l' ARTMENT OF TRANSPORTA nON 
AND 

ORF.GON DEPARTMENT OF TRANsrORTA TION 
IN1'ERAGENCY MEMORANDUM OF llNDERSTANlHNG 

COLlJMBIA RIVRR CROSSING l'ROJECf (CRCP) 

Thi, is a MEMORANDUM OF UNDERSTANDING entered into this ~ day of 
<6pp«M G6 8- 2004 between the Washington State Department of'fransportntion, 

hereinafter referred to as "WSDOT" and the Oregon Th,:par!mcnt of Transportation, 
hereinaficr referred to as "0001'," 

I'URl'O&f.l 
• The Columbia River crossing Project (CRCP) is one of a finite list ofprojecls 

recognized by the Oregon and Washington Pcparlm<..nts ofTransportntion as being 
significant to the future of the Paeilic Nor!hwest. 

• The CRCP addresses the bottleneck in the 1-5 con'idor caused by the river crossing. 
• By modcrni7mg this aging inframucture, the CRCP will contribute to the economic 

nod freight mobility needs of Oregon and Washington. 
• The CRCP is a product ofthc 1-5 Partnership Strategic Plan adopted in 2002. 
• 'f11nt Plan articulutcs a 20 to 30-year vision for the 1·5 corridor that will be 

implemented in phases with the C..olumbia River Crossing being part of the first 
phase. 

• WSDOT and OOOT h&ve fonncd a Project Team for the CRCP to manage the 
project as ooe team (hat works on behalf of both departments of transportation. 

• The following pro vb ions outline how this Project Team will interaet nnd manage the 
project. 

NOW TIlllRTlFORE IT IS MlJIUALLY AGREED between the parties h<-'1'cto as follows; 

1. nnCISION MAKING. The eRe!' projeet team will strive toward building consensus 
through the following decision making process described below: 

• Stale Tr!!nsportation CllJDmiBsions. The Oregon and Washington transportation 
commissions havc formed (he loint Commission Subcommittee to provide 
oversight of the CRCP. The Project Team will repOl1 progress (0 tho Joint 
Commission Subcorrunittce as well as provide briefings to the full Commissions. 

• ,!g.i.!l.t.~q!!lmi"sion Snhcommit!cc. The Project Team will report 10 the Joint 
Subcommittee regarding the progress of the projeeL The purpose of the 
Subeommillcc is 10 ensure that the efforts of Ihe two stale transportation 
dcpartmcnt~ in planning [or improvements to \lIe Columbia River crossing are 
well coordinated, that maximum value is obtained from \l,e federal grom!s 
received for pmject planning. and that publie officials and citi7.cns in both stlltes 
arc kept abreast of progress. 

• !'fplt;.\l.tJ:~am. The Project Team will consist of Senior leade .. hip lind Project 
Directors. Sunior leadership will consist of the ODOT Deputy Director, 
Highway Division and Region 1 Manag<..'T, and the WSDOT Assjstant Secl'C!ary. 
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Enginecring and Regional Operations ODd Southwest Region Administrator. 
These individuals will provide project oversight and implementation of this 
MOll. They will resolve issues and provide goidanco to the Projecl Directors. 
These Senior leaden< will also int~'rdct with key slakeholders during the course of 
the project. 

The OOOT Deputy Director, Highway Division and the WSOOT Assistant 
Secretary, Engineering and Regional Operations will meet quarterly with the 
Project Teall1 to assist with key decisions and receive project Updates. Tho 
OOOT Region I Manager and WSOOT Southwest Region Administrator will 
mcct with the WSOOTIODOT Project l.>ircctors bi-weekly to oversee projcet 
progress. 

The WSOOT and OOOT l'rojcct Directors are co-directors of the project and nre 
responsible for overatl scope, schedule and budget. TI,ey will be responsible for 
staffing the Columbia River Crossing Task Force and the Project Technical 
Committee. The WSOOT Project Director and OOO'f Project Director will 
provide Senior leadership with hi-weckly project updates. 

• Columbia River Crossing Task Force. 'rhe Task Force's role will be to provide 
input into the CRel'. Within the contoxt created by the Strategic Plan, the Task 
Force will: respond to and advise the joint Project' Tcam On tcdmic.1 data and its 
poliCY implications leading to a Notice of Intent; provide advice to the Joint 
Commission Subcommittee throughout the ms until the issuance of the Record 
oflkcision; represent and report back to their representative orgaru:G.tlions. 

• ProiectJ:~cJ)!)i<?{l1 Cemmittee. The Project Toam will create a technical 
committee to. IISsist in the technical analysis of the EIS and related werk prodUCts. 

OTHER PARTTF.S - The PcojC<.1 Team will work to include o.ther )cey stakeholders, 
jurisdietio.ns and ag(''l1cics in the project. The Project Team recognizes the legal 
responsibilities of the FIIW A, FT A and MPO's rcgarding inclusion of the project within 
their pl~nni ng and aUlhori7.lltion processes. 

2. COMMUNICATION. Communication regarding the CRCP will 00 o.pen, reb'Ular, and 
,inolusive,· The l'rojcot'T-eam will pro.vide rc~lahlj:Xlaics and include input througheut 
the project. 

3. !;;.Q:J",9CA TION. Tho 'Project Directors Bre cUlTently co-Iocated. 11 is tho intent to co­
locate the entire toam as the project progresses including other agencies and project 
consultants. 

4. PROJECT IJ!iI,AY."-~.Y. ODOT and WSDOT arc committed to implementing this 
Project on an expedited basis as conlPan~d to more trnditional approaches to project 
dclivery. · . 

5. ENV.!.!illN~W;IT~.I, AND OTHP.R STUDIES. 
Th" purpose of Ihis planning level phnse is to. advance the CRe!' to a Notice of Jntcnt. 
'111" work aClivities arc summarized below: 

• Projeet Intergovernmental Coordination Plan 
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• Coonlinale with Innovativc Partnt-TShip Program 
• l'reliminary Traffic and Tolling Analysis 
• Communication and Ou!r~'ach Stralegy in Preparation for the Notice of Intent nnd 

Public Scoping 
• Conceptual Engineeting and Environmental Analysis <al a planning level) 
• Analyze Preliminary Tolling Options 
• Prepare Conceptual Fioancial Analyses 
• AnalY7.e Federal and Stale Administrative and Statutory Requirements and 

Procedures 
• Cost Estimaling Validation Process 

6. FUNDING PLAN. ODOT has dedicated $3.9M ($3.5M federal earmark, $400K slate 
flmds) and WSDOT has dedicated $3M (federal earmark) for the Projecl. Thesc funds 
will be used to advance the project into (he EL'l phase. Thc I'roject Team will coordinate 
federal funding strategies far the project through the ms. Finally, a fmanei.1 operations 
plan will be devcloped as additional funds arc made available to the CRCP. 

7. J'll.IPRE RTWTSIONS TO THE MOU. It is lmderstood that mutually agreed upon 
changes may oceur 10 this MOU. The MOU will be updated as nceded. 

8. PUBLIC ~!l-IVATfl PARTNIlRSfTIP. This MOU is not an agreement, pursuant to OAR 
731-070-0050(5), allowing ODOT to consider unoolicited proposals for a publie privatc 
partnership under ORS 367.800 to 367.826. 

The undersigned hereby acknowledges, agrees, and accepts lhe provisions as set forth III this 
MEMORANDUM OIl UNOURSTANJ)]NG. 

DI"'Ifi 09-29-04 

P. U4 


